
The current market disruption caused by tariffs and supply 
chain uncertainties underscores the need for preventive 
maintenance, business continuity planning, and sourcing 
innovation. This 2022 case study illustrates how a leading 
healthcare institution prevented a catastrophic shutdown of 
operations and realized 36% savings over a bid from the 
equipment manufacturer (OEM).

HVAC, PLUMBING & BUILDING CONTROLS NATIONWIDE PREMISTAR.COM

The 
Challenge

In Search 
of a Solution

C A S E  S T U D Y

How a Leading Hospital Avoided a
Catastrophic Shutdown of Operations

• A routine winter preventive maintenance check on chiller plant equipment 
revealed that the controls and frequency drive were not working and needed 
replacement. 

• The equipment was obsolete and no longer supported by the OEM, which 
submitted a replacement estimate of $150,000. 

• The manufacturer estimated a six-to eight-month lead time due to pandemic-
era supply chain delays, without a guaranteed delivery date. 

• The second backup chiller was undersized and would not handle the full 
cooling load.   

• As a result, the hospital was in dire straits to get the chiller fixed and running 
before the cooling season. Failure to do so could result in the need to 
reschedule or reroute surgeries and relocate patients when outside 
temperatures reach 80 degrees or higher.

• PremiStar’s senior sales engineer, Chuck Caporale, had developed close ties 
with the hospital’s facilities management team over a 20-year relationship. In 
March, he quickly sprang into action. 

• Chuck and his team identified an alternative solution for removing the OEM 
controls and retrofitting the chiller with a custom solution from a manufacturer 
in Florida. Unfortunately, four weeks after the order was placed, the vendor 
could not source the frequency drive in time, and the order was canceled. 

• With the clock running, PremiStar found an alternative supplier for the 
frequency drive in Montana and got the machine completely retrofitted and up 
and running for the hospital ahead of the cooling season.
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• The final solution, delivered in six weeks instead of the uncertain six-to-eight-
month delivery time by the OEM, enabled the hospital to avoid putting patients 
at risk. 

• The total cost was 36% less expensive than the OEM estimate.

• PremiStar teams take great pride in partnering with customers to build long-term 
relationships by delivering responsive service and cost-effective solutions. 

Caporale summarized lessons learned for facilities managers concerned about 
preventing downtime in the current environment, where tariffs and other factors 
are causing supply chain delays and cost escalations. He cited three key 
takeaways:

• This underscores the need for a trusted partner to perform comprehensive 
preventive maintenance on critical facilities’ assets. 

• Many facilities rely on HVAC equipment that is beyond end-of-life. If the 
equipment is maintained correctly and in good running condition, you can 
delay replacement and avoid unexpected capital expense. Ensuring you have 
an inventory of spare parts and controls for backup is critical. 

• It is essential to work with an HVAC service provider with a depth of technical 
expertise, extensive supply chain relationships, and a proven track record of 
responsive support.

Services 
We Offer

• Operational Assessment

• Preventative Maintenance

• Corrective Maintenance

• Repair and Replacement

• 24x7 Emergency Response

• Plumbing Service

• Sheet Metal & Pipefitting

• Energy Efficiency Programs

• Capital Planning

• Warranty Management

• Utility Rebate Assistance

HVAC and Controls 
Equipment Supported

• Centrifugal, Screw, and 
Reciprocating Chillers

• Process and Environmental Chillers

• Gas, Steam, and Hot Water Boilers

• Computer Room AC Systems

• Pneumatic & DDC Control Systems

• Rooftop Package Units

• Ventilation Systems

• Refrigeration Systems

• Air Balancing

• Cooling Towers

• Pump Packages

Program 
Benefits

• Lower operating and life-cycle cost

• Increased energy-efficiency and 
lower carbon emissions

• Greater occupant comfort

• Enhanced equipment uptime and 
reliability

• Longer asset life

• Improved budgeting and capital 
planning
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IOWA PremiStar.com/IA

PremiStar – Iowa

319.358.5757                          
1218 Highland Ct.                                
Iowa City, IA 46307

INDIANA PremiStar.com/IN 

PremiStar – Indiana
219.942.6626
551 E 112th Ave.
Crown Point, IN 46307

We Have Experience Servicing All Types of Facilities

PremiStar Service Locations in Illinois, Indiana, Iowa, and Wisconsin

• Schools
• Universities
• Churches
• Manufacturing
• Industrial Facilities
• Food Processing
• Hospitality

• Senior Living
• Office Buildings
• Data Centers
• Apartment Complexes
• Child Care Facilities
• Ice Rink Facilities
• Chemical Plants

• Utility Companies
• Printing
• Retail Centers
• Laboratories
• Medical & Healthcare
• Injection Molding
• Refineries

ILLINOIS       PremiStar.com/IL

PremiStar – Machesney Park
815.654.7900
9933 North Alpine Rd.                   
Machesney Park, IL 61115

PremiStar – Itasca
847.695.1177
700 District Dr.            
Itasca, IL 60143

PremiStar – Frankfort
708.460.7330
22349 South Commerce Parkway 
Frankfort, IL 60423

WISCONSIN   PremiStar.com/WI

PremiStar – Wisconsin
262.886.2365
16200 W Glendale Dr. 
New Berlin, WI 53151

5732 95th Ave #700
Kenosha, WI 53144

PREMISTAR.COM

http://premistar.com/IA
http://premistar.com/IA
http://premistar.com/IN
http://premistar.com/IL
http://premistar.com/WI
http://premistar.com/

